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Report from the Chair

A beautiful bird nested in a welcoming wooded area full of the flora and fauna of the Annapolis
Valley, families visiting loved ones, sharing meals and listening to memory inspired music,
a library to support the grief journey, and small grants to meet urgent needs.

This is, in small part, the legacy of March 31st,1999 and the small group that formed the Valley
Hospice Foundation supported by committees of volunteers and caregivers. The early aspiration
of those dreamers and shakers was always to be more than what is now the Valley Hospice, a
beautiful and inspiring structure nestled perfectly in an ambiance reflecting its home in the
Annapolis Valley.

Almost five years ago, the opening of the Hospice marked the end of a capital project for the
Valley Hospice Foundation, and the birth of a focal point for caregivers, volunteers, other
professionals, politicians and families to build and create a place and condition for a new
community, a community committed to excellence in the provision of palliative care in the
Annapolis Valley. In May of 2024, during our annual Hike for Valley Hospice & Palliative Care
event, we witnessed this community in action, coming together to meet new goals, raising
$36,000 and ending with an increased commitment to exceed those.

At our last AGM Strategic Plan 2024 was released and provided guidance on the pivot from
capital program to creating programs that would expand beyond the Hospice bringing its spirit
to the community at large. Providing support to the Palliative Care Teams, who already deliver
high quality compassionate care to our friends and families in the Annapolis Valley, is
fundamental to our plan. Their insights into the needs of their patients are already informing
new initiatives and projects.

Strategic Plan 2024 is ambitious while recognizing the need for more resources to bring it to
life. You will find our Succession Planning and Nomination Committee has worked hard to find
motivated and engaged new members. Similarly new management, communications and
fund development capacity is being brought on through hiring. Contracting the specialty
services of MQO produced an insightful and informative survey of awareness of palliative care,
the Hospice and the Foundation in the Annapolis Valley. Moving on these elements of the
Strategic Plan will permit us to progress more adroitly on the remaining ones.

Inspiration and energy have been the hallmarks in the past year. Small investments in
professional education have resulted in an exchange of best practices with international experts
for our care teams. From one of these a Grief Library was born to provide support for grieving
families across Nova Scotia. Now internationally recognized this model of outreach is at the
core of our larger Grief and Bereavement work.

As we prepare to celebrate our Hospice’s 5 Year anniversary, let us celebrate those who had
the courage to dream and to act to bring us this far on a wonderful journey of caring for lives loved.

Gerry Morey, Chair
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Governance

The purpose of the VHF Governance Committee is to build and maintain a comprehensive and
effective governance structure that guides and supports the VHF Board of Directors and VHF. As
noted in the report from this committee last year a key focus for this year was to review Board
bylaws, policies and procedures to ensure they support Board activities towards achievement of
the Strategic Plan.

Bylaws: The Bylaws of the Valley Hospice Foundation were evaluated by the committee and
revised to reflect the following objectives:

o Increased flexibility to allow the Board to act to meet its obligations while ensuring
consistency with the Canada Standard for Bylaws for Non-profit organizations and in
compliance with the Nova Scotia Societies Act

e Move to plain language to improve clarity and clearly define elements

e Reorganized to reduce repetition

Revised Bylaws were presented to the membership in February and after minor revisions to meet
specific requirements of the Registrar were approved by the membership at a Special Meeting on
26 March and by the Registrar in early April.

Policies and Procedures:

The Committee continues to work on revisions to policies and procedures. Significant work was
completed early in the year to update member signing of the Code of Conduct and Conflict of
Interest statements each year. Work to develop Volunteer policies, and staff hiring procedures was
also undertaken. A comprehensive review of existing policies including terms of reference will be
needed in the coming year to ensure they are updated to reflect the revised Bylaws and Committee
needs.

Board Evaluation:

We are using the same Board Self- Evaluation Tool we used last year to explore the following key
areas:

A. Board Roles and Responsibilities; Staffing & Equipping Board Members; Board Policies

B. Board Committees and Meetings

C. Strategic Planning

D. Foundation Programs

E. Board Oversight of Fund-Raising Activities, Financial Management & Legal Matters

F. Board Oversight of Personnel Management

G. Board Participation and Morale

The results will be tabulated and reported to the Board in September at the first meeting of the
Board following the summer break.

Governance Committee: Sue Thomas, Louise Cloutier and Gerry Morey (ex-officio)
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Grief and Bereavement

What a year! This report will begin with history for context, as the “Grief and Bereavement
Committee” began halfway through this reporting year.

One of the main goals brought to the forefront of the Valley Hospice Foundation planningin
2022/2023 was to expand care in Grief and Bereavement in our Kings and Annapolis County.
In year one, the Foundation hired Sarah Scott, and then Laura Content and the goal that year
was to Interview, Identify and Isolate “the Need” in the Community. That year was exploratory
as Sarah looked to see what was happening in the community, attended a National Palliative
Care conference in Ottawa, and began conversations and collaborations. This is when Terri
Milton (then Board member and now volunteer) joined Sarah and Laura and a circle of
clinicians and they dreamed up the “Big Bold Vision” that Terri prepared and presented to the
VHF Board. Year two, 2023/2024, this reporting year, the goal was defined as to “Equip,
Support, and Educate” the needs previously identified in year one. The plan was to use the
newly evolving “Grief Library” to serve as the hub of this work. The library was launched,
awarded and celebrated. (Separate report attached)

In October 2024 a “Grief and Bereavement Committee” of the Valley Hospice Foundation was
formed. This committee is working to provide support to individuals, families, communities
and caregivers who have experienced the loss of a loved one. The G & B Committee includes
Dr. Louise Cloutier (Board Member, Chair) Laura Content (Contract), Mya Ells (Psychology
Student), Angela Fraser (Board Member), Terri Milton (Volunteer Grief Librarian) & Sarah Scott
(G&B Subject Matter Expert).

Our goal and intention of this committee is to support Grief and Bereavement needs of the
Hospice, Community Palliative Care Team, and our broader Community who may not have
contact with these two amazing resources. We intend to foster a culture of care that reaches
across these three circles of our community- and beyond!

For definition:

“Grief” is a natural, intense and highly personal response to a significant loss. (Not just loss
of a person, but other losses can be experienced as well)

“Bereavement” is an undefined amount of time after the death of a significant person when a
broad spectrum of emotions can be deeply intense.

“Mourning” is a sometimes formal and sometimes private expression of Grief when one may
move through the tasks of grieving: to accept the reality of loss, to process the pain of grief, to
adjust to a world without the deceased, and to find enduring connection with the deceased
amid embarking on a new life. (Morden, 2009)

Our committee is looking at how we can first serve the person who is experiencing
“Anticipatory Grief” in entering a life limiting diagnosis, then to support the family, caregivers,
friends and community of that person every step of that journey.

(continued ...)
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Grief and Bereavement (continued)

This has been a busy year for the Committee. The returning team members of Terri, Sarah, and
Laura were critical in supporting and orienting the new committee members and chair. They
were essential in maintaining the momentum of the previous year’s initiatives. At the same
time the committee was invited to consider how we can expand our vision to continue to
support the people we serve.

First though we must celebrate our successes! We have made multiple presentations on the
topic of Grief across the Kings and Annapolis County for community groups, educational
facilities, not-for-profit organizations, and Church Groups. We had a successful online launch
of the Grief Library with an interview of author Sheree Fitch at the Grief Matters Conference, we
hosted tables at conferences and Seniors Expos, Collaboration with Active Living hosting Grief
Walks, and served numerous one-on-one community requests for support.

This has not only been a successful year, but it has also been a learning year, where we
discovered that good process and procedure takes time and not every idea that we wanted to
fulfill was able to be started this year. Also, we learned the value of fostering a culture of support
when working with our community volunteers. However, we have moved these ideas forward as
a committee to the future as small, medium, and large initiatives that can be worked on
collectively in the time ahead. (For example, the creative writing workshops, and the webinars)

Valley Hospice Foundation also provides an annual grant to the Friends in Bereavement
support groups which are facilitated by Jennifer Longley. The support groups meet twice a
month in three locations, those being Kentville, Berwick and Bridgetown. Additional meetings
are hosted twice a year for three groups in Middleton. Friends in Bereavement has offered a
group setting to those who are coping with loss through a death for over 32 years and we are
pleased to support Jennifer Longley in this work.

In conclusion, | would like to thank the Valley Hospice Foundation Board for their support and
encouragement, in particular Board Chair, Gerry Morey for his guidance. Many thanks to the
Committee members for their enthusiasm and commitment to our shared values. A special
heartfelt thanks to Volunteer Terri Milton who has given so generously of her time, exceptional
talent, and wholehearted commitment to her “Big Bold Vision” which has now grown legs of its
own. And finally, we would like to express our deep thanks to Kim Aker, Executive Director of
PeopleWorxs Society for their welcoming hospitality of allowing us to be a part of their space,
not only to be the physical location of the Grief Library but also allowing us use of their multiple
meeting spaces and cheerful day to day support.

We enter the next year with clarity, vision, and enthusiasm.

Louise Cloutier, Chair
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Grief Library

Terri Milton, a long-time Librarian and former member of the Board, was inspired to volunteer
her time to act as Grief Librarian by an idea that came from two Hospice staff members, Kate
Garant and Sarah Scott when they were challenged at a conference to think about how they
would advance grief literacy in their community.

In June 2024, Terri presented the concept and plans for the Grief Library at the VHF Annual
General Meeting. Immediately following the meeting an Adopt a Book campaign was
launched to add to the Library’s collection. The first round was completed in 24 hours! The
overall campaign added 62 books to an already growing collection.

The Grief Library opened in September of 2024, in its new location at PeopleWorx in Coldbrook.
Books and library materials are offered by mail to borrowers across Nova Scotia and the Library
is open on Mondays and Wednesdays from 11 - 2. The team officially launched the Grief
Library with a heartfelt and poignant conversation with author Sheree Fitch. This coincided with
Grief Matters’ provincial Grief Gatherings week.

In October of 2024 the Valley Hospice Foundation sponsored Sarah Scott, Grief Specialist and
Terri Milton, Grief Librarian, among other staff, to attend the McGill International Palliative Care
Conference (IPCC). At IPCC, Canadian Virtual Hospice sponsors the Innovation Award, a
Dragons-Den® style competition to recognize innovation in palliative care worldwide. Our Grief
Library was one of six finalists invited to present at the conference and won the award,
including a trophy (proudly displayed at the Grief Library) and $1000 prize. The win has given
opportunity to raise awareness of the Grief Library as a resource for all of Nova Scotia. The
prize was used to purchase a selection of PlayAway™ audio books, which can be listened to
without a computer, app or other device. They provide an accessible option for those who are
unable to read a physical book (grievers often have difficulty with focus and concentration) or
prefer an audio format.

The Library is host to a collection of 345 titles. People from 12 different counties of Nova Scotia
have reach out for resources from the Library and 230 books have been loaned out since
opening. Terri continues to promote the program and build relationships through numerous
avenues including the public library system, educators, conferences, health providers and
speaking engagements.

This report reflects only a brief overview of the dedication, vision and the hard work of Terri
Milton and the Grief Team. The full Grief Library Annual Report is available to view on the
website.

kkk


https://valleyhospice.ca/wp-content/uploads/2025/06/2025-Grief-Library-Annual-Report-June-24.pdf
https://valleyhospice.ca/wp-content/uploads/2025/06/2025-Grief-Library-Annual-Report-June-24.pdf
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Finance Committee

The 2024/25 fiscal year was marked by strong financial stewardship, reporting and legal
compliance under the oversight of the Finance Committee who assist the Board in fulfilling its
duty to its stakeholders and the community it serves.

The Valley Hospice Foundation adheres to a Board approved annual budget. The budgetis a
result of a process that is led and monitored by the Finance Committee, and involves input from
the Executive, Fund Development, and HR/Program teams.

Total assets of the Valley Hospice Foundation as of March 31, 2025, are recorded to be:
$1,535,799.

The portion of assets that are invested long-term is valued at $1,368,652, and we also hold
short-term instruments valued at $136,679. Investments are strategically invested on both a
long and short-term basis, among several classes of assets to reduce the risk of investment
volatility.

The Valley Hospice Foundation’s audited statements are available to the public for review.

Our 2024/25 financial results reflect that the Foundation is experiencing successes in the
support of Hospice and Palliative care services in our community.

This past year we provided $141,120 in direct program grants which reflects a steady increase
that is expected to continue as the Foundation’s mandate expands.

e Hospice Care & Comfort (Pantry and special needs that arise) - $ 10,530
e Professional Education - $14,818

e Grief and Bereavement Programs - $31,337

e Grief Library - $19,503

e Music Therapy (Hospice & Community) - $55,634

e Gardens - $1,261

e Palliative Care — Comfort & Urgent needs at home - $7,547

e Misc./Recognition (Volunteers/Staff) - $490

The Finance Committee looks ahead and plans for the efficient and effective use of donated
funds in the delivery of expanded programs and administration of the Foundation under
development as a result of the 2024 Strategic Plan.

Finance Committee: Mike Townsend, Treasurer, Chris Maynard and Wayne Woodman
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Succession Planning and Nominating Committee

This year the Valley Hospice Foundation was sorry to lose Director Lynn Harrigan who resigned from
the Board due to multiple competing commitments, and to see the departure of a long-time Director,
Wayne Woodman, whose term expires this year. On a positive note, we also welcomed Angela Fraser
as a new Board Member, to fill a vacancy created by a resignation last year and whose term would have
expired in 2025. She and two other Directors whose terms expire this year have re-offered for another
three-year term.

The Foundation was also fortunate to have a number of excellent applications to join the Foundation
Board this year. Four candidates are nominated.

The SPAN Committee continues to search for qualified individuals for the areas of Fund Development,
Communications, Event Planning, and Legal expertise as well as representatives of the Business
Community and First Nations. The Foundation is particularly interested in having representation from
the western portion of its region. This search will continue, and candidates may be proposed to the
Foundation through the year.

If these recommendations are approved, the Board for 2025-2026 will be:
Name End of term on Board

Continuing Board Members:

Louise Cloutier AGM 2027
Chris Maynard AGM 2027
Gerry Morey AGM 2026
Anita Nickerson AGM 2027
Mike Townsend AGM 2026

Re-offering Board Members*:

Leo Glavine AGM 2028
Angela Fraser AGM 2028
Sue Thomas AGM 2028

Joining Board Members:

Jeanne Douglas AGM 2028
Jocelyne Dumaresq AGM 2028
Jane Lutes AGM 2028
David MacKinnon AGM 2028

* Note: Directors shall be eligible for re-election in accordance with Article 5.1.2 of the By-Laws of the
Valley Hospice Foundation

Succession Planning

The committee is also responsible for identifying needs for Officer positions including Chair, Vice-
Chair, Treasurer and Secretary. Our current Treasurer, Mike Townsend, is completing his third year as
treasurer and is willing to stand for another year in the absence of another candidate. Under our
bylaws, officers may serve a maximum of three consecutive one-year terms in any position. Individual
terms may be extended on an exceptional basis by Special Resolution of the membership.

SPAN Committee: Sue Thomas, Wayne Woodman, Angela Fraser and Gerry Morey (ex-officio)





